TEMPLATE INSTRUCTIONS (Remove these instructions before publishing)
YELLOW HIGHLIGHTS: Update with your program’s information and remove the highlights.
RED TEXT: Notes for the program only. Meant to provide context or instruction. Remove anything in red text prior to publishing. 
BLUE TEXT: Reference to applicable accreditation standards, for your information. Remove anything in blue text prior to publishing.
Requirement 1.2.1: The residency program committee structure is composed of appropriate key residency program stakeholders.
[bookmark: _Hlk167962472]Indicator 1.2.1.3: There is an effective process for individuals involved in resident wellness and safety program/plans to provide input to the residency program committee.
Requirement 1.2.2: The residency program committee has a clear mandate to manage and evaluate the key functions of the residency program.
Indicator 1.2.2.3: The mandate of the residency program committee includes planning and organizing the residency program, including selection of residents, educational design, policy and process development, safety, resident wellness, assessment of resident progress, and continuous improvement.
Requirement 3.3.1: Resident learning needs, stage or level of training, and other relevant factors are used to guide all teaching, supporting resident attainment of competencies and/or objectives.
Indicator 3.3.1.3: Teachers contribute to the promotion and maintenance of a positive learning environment.
Requirement 5.1.2: Residency education occurs in a safe learning environment. 
Indicator 5.1.2.1: Safety is actively promoted throughout the learning environment for all those involved in the residency program.  
Indicator 5.1.2.2: Effective resident safety policies and processes are in place, which may include policies and processes defined centrally or specific to the program, and which reflect general and/or discipline-specific physical, psychological, and professional resident safety concerns, as appropriate. (note the program should have a program-specific safety policy).
Indicator 5.1.2.3: Policies regarding resident safety effectively address both situations and perceptions of lack of resident safety, and provide multiple avenues of access for effective reporting and management. 
Indicator 5.1.2.4: Concerns with the safety of the learning environment are appropriately identified and remediated. 
Indicator 5.1.2.5: Residents are supported and encouraged to exercise discretion and judgment regarding their personal safety, including fatigue. Indicator 5.1.2.6: Residents and teachers are aware of the process to follow if they perceive safety issues.
Requirement 5.1.3: Residency education occurs in a positive learning environment that promotes resident wellness.
Indicator 5.1.3.1: There is a positive and respectful learning environment for all involved in the residency program. 
Indicator 5.1.3.2: Residents are aware of and are able to access appropriate, confidential wellness support to address physical, psychological, and professional resident wellness concerns. 
Indicator 5.1.3.4: The processes regarding identification, reporting, and follow-up of resident mistreatment are applied effectively. 
Indicator 5.1.3.5: Residents are supported and encouraged to exercise discretion and judgment regarding their personal wellness.
Requirement 9.1.2: A range of data and information is reviewed to inform the evaluation and improvement of all aspects of the residency program.
Indicator 9.1.1.2: There is an evaluation of the learning environment, including evaluation of any influence, positive or negative, resulting from the presence of the hidden curriculum.

This document is designed to serve as a guideline for programs with a Wellness Lead, and to be helpful in creating a program-specific role description. It is not prescriptive. Please edit and modify as required for your program and Residency Program Committee processes. 
























Wellness Lead Role Description

Approved: DATE
Date of Next Scheduled Review: DATE (review at least every three years)

Preamble:
The safety and wellness of residents is important for the program and residents, and to meet RC/CFPC Standards of Accreditation. 
A Wellness Lead is a faculty member who is responsible for supporting resident wellness and safety during the residency program. 
Programs may choose to use a Wellness Lead.  Since the Standards require that there is an effective process for individuals involved in resident wellness and safety program/plans to provide input to the residency program committee the approach to meeting this indicator is met most easily by having a Wellness Lead as a member of the RPC. 
Qualifications:
The Wellness Lead should have demonstrated an interest in resident wellness, including foundational knowledge of resident safety, fatigue risk management and the hidden curriculum. 
Accountabilities:
The Wellness Lead is accountable to the program director and the Residency Program Committee (RPC).  
Confidentiality and protection of individual resident’s wellness concerns must be maintained. Some programs may require the Wellness Lead to sign a confidentiality agreement. 
The Wellness Lead serves as a member of the RPC.  
Appointment:
The Wellness Lead will be selected by the program director or the divisional/department Chair.  (This is program dependent – each program should decide on the selection process. A nomination and vote process is also acceptable.) 
The term is normally x number of years with x renewable terms possible. Ideally the term is long enough to provide consistent support to the RPC for several years, including action plan follow-up.  
Responsibilities 
Note: responsibilities will vary from program to program, but may include (edit list as needed):
1. Ensure that program safety policies are kept up to date and provided to residents at the time of orientation. Ensure that relevant PGME policies and resources, including Learner Experience Office, are provided to residents at the time of orientation and available in the program handbook or internal website. 
2. Liaise with residents and faculty regarding safety concerns that arise and report back to the RPC. Ensure that residents are supported and encouraged to exercise discretion and judgment regarding their personal safety, including fatigue. 
3. Liaise with residents regarding wellness concerns. 
4. Provide a regular wellness update at RPC meetings, and follow-up and document any action plans.
5. Ensure residents are aware of resident advocacy and support resources (Learner Experience, PARO, PGME, etc.). Resident must be aware of the confidential wellness supports available. 
6. Develop a wellness curriculum that incorporates fatigue risk management, insert other topics. Example of additional topics include: coping with adverse outcomes, addressing the hidden curriculum, leadership topics, physician burn out, and becoming a reflective practitioner.
7. Coordinate and schedule any program wellness activities that include residents and faculty. Examples may include retreats or social events.

Agenda items that may be included in the Wellness Update at RPC meetings (edit list as needed):
· Updates to action items identified in previous meetings
· New Safety or wellness concerns 
· Planned wellness related activities
· Wellness-related curriculum updates
· Safety and wellness policy review (at least every 3 years)
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