Q Schulich The Schulich School of Medicine & Dentistry
Senior Leadership role guidelines

MEDICINE & DENTISTRY

Western

izl &.tlme Key deliverables Repgrtmg. Key Performance Measures

allocation relationship

Centre\ Administration Dean or Administration

Office\ - Toinfluence, promote,and supportthe University'sandHospital's Dean’s - Developmentofadepartmental strategicplanthatalignswiththe Schulich,
Institute strategicplans; delegate Universityand Hospital strategic plans, with reviewevery S years

Director - Toensureeffectivedepartmentalgovemancestructure; = Annual CareerDevelopmentPlan (CDP)report

May be - Todevelopa departmental strategy/strategic plan to carry out the tripartite < Meetingwiththe Deanannuallyon progress on strategicplan andbalanced
either a full mission of patientcare, teachingandresearchand ensuresynergywith budget

time FacultyandUniversitylevelplanningand overseestheimplementation of - Effectiveandregularparticipationinthe Committeeof Clinical Chairs andother
employee theplan representativecommitteesatSchulichandthehospitals

specificto | = Tooversee, promote andimprove the quality of patient care, education - Developmentofafiveyearhumanresourcesstrategicplan

the and research performed by members of the Universityand - Applicationofacademicrole categoriesdocumenttoall clinical academic
position, or Hospital(s) department; faculty

Faculty - Toensureeffective mentoring processes arein place as perthe Schulich - Ensurestheannual conflictofinterestdisclosure forms arecompleted by
member Mentorship Program facultymembers

with = Integration oftraining programacross both Schulich campuses (Windsor &
defined Communication and Advancement London) with extensioninto the Schulich Medicine Distributed Education
role - Todevelopandfosterco-operativerelationshipsamongthe departments’ Network (DEN)as appropriate

members and with other Schulich Decanal team and Universityand
Hospital(s)departmentsand staff;
- Providessupporttothe Dean'sfundraisingteamasneeded

Fiscal

- Toadvocateforsufficientclinicalandacademicfundingfrom theuniversity
andthehospitalstosupportthedepartmental missionandthrough
collaborationwithlocal,regional,provincial and nationalfundingagenciesand
foundations;

- Toensurethatsufficientfundsareavailabletocarryoutthe departmental
mission. Thismayincludeworkingwiththe departmental Financial
Management Committee and/orthe Alternate FundingPlan, or
negotiationsofalternatefunding plans,departmentaltithing etc.

= The successful accreditation of the residency program(s) byRCPSC

- Stewardship of departmental deliverables in UME teaching andlor curriculum
development

- Stewardshipofresidencytrainingandaccreditation

- Stewardshipofdepartmentalresearchdirections,includingthefull breadth of
knowledge synthesis, translationand educationwhere appropriate

Fiscal
< EnsuresBalancedbudget
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izl &.tlme Key deliverables Repgrtmg. Key Performance Measures
allocation relationship
Centre\ Development of Faculty and Staff Dean or Development of Faculty and Staff
Office\ - Tooverseefacultydevelopmentandtomonitorthecareer development Dean’s - Evidence of strategic recruitment that addresses the strategic planning
Institute process (i.e. provide mentoringand professional development delegate priorities
Director opportunities)fortheirfacultymembers - Completesannual CDPsforLimited Termfacultymembersand everyotheryear
May be - Advocatesand supportsfacultywellnessinitiatives withinthedepartment oratthecalloftheChairortheFacultymemberfor ContinuingAppointmentfaculty
eithera full | = Overseesthe orientationfornewfaculty members
time < Developsuccession planning
employee < Mentorshipcommittee establishment
specific to - Providesnewfaculty orientationand onboarding
the
position, or | Legislative Legislative
Faculty = Toensure that all department members understand and manage = Accountability for residencyaccreditation
member compliance with the relevantlegislation, By-Laws, Rules and Regulations, - Departmental adherence tothe “Conditions of AppointmentforPhysicians”
with policiesand proceduresandethical guidelines ofthe Universityandthe < Departmentaladherencetothe“Codeof Conduct’document
defined Hospital(s)inwhichtheyfunction.
role = Ensures department members reportand manage conflict ofinterest
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Appendix A

Standard 2: Leadership and Administration

Amedical school has a sufficient number of faculty in leadership roles and of senior administrative staff with the skill, time, and administrative support necessary to achievethe goalsof
themedical educationprogramandtoensurethe functionalintegrationofall programmaticcomponents.

2.1

2.2

2.3

2.4

2.5

Senior Leadership, Senior Administrative Staff and Faculty Appointments
Thedeanandthosetowhomheorshedelegatesauthority (e.g. vice,associate, assistantdeans), departmentheads,and senioradministrative staffandfacultyofa
medical schoolareappointedby,oronthe authorityof, the governingboardofthe university.

Dean’s Qualifications
Thedeanofamedicalschoolis qualifiedbyeducation, training,andexperienceto provideeffectiveleadershipin medical education, scholarly activity, patient care,and
othermissions ofthe medical school.

Access and Authority of the Dean

The deanofamedical school has sufficientaccess tothe university presidentor other university official charged with final responsibility forthe medical
education programandto other university officials in ordertofulfill the dean’s responsibilities. Thedean’sauthorityand responsibility forthe medical
educationprogramaredefinedinclearterms.

Sufficiency of Administrative Staff
Amedicalschoolhasinplaceasufficientnumberofvice,associate,assistantdeans,orpositionsofanequivalentnature;leadersof organizational units;and senior
administrative staffwhoare able tocommitthe time necessaryto accomplishthe missions of the medical school.

Responsibility of and to the Dean
Thedeanofamedical school with one or more geographically distributed campusesis administratively responsible forthe conductand quality of the medical education

programand forensuring the adequacy of facultyat each campus. The principal academicofficerateach campus(e.g., regional/vice/associate/assistant/deanorsite
director)isadministratively responsibletothe dean.

CACMS Standards and Elements — June 2014 (Effective July 1, 2015)
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