Q Schulich The Schulich School of Medicine & Dentistry
Senior Leadership role guidelines

MEDICINE & DENTISTRY

Western

X

izl &.tlme Key deliverables Repgrtmg. Key Performance Measures

allocation relationship

Centre\ Administration Dean or Administration

Office\ - Leadstrategicplanningatthedepartmentallevelandensure synergywith Dean’s - Developmentofadepartmental strategicplanwhichalignswiththe Schulichand
Institute Facultyand University level planningand oversees theimplementationofthe | delegate University strategic plans with review every five years

Director plan - Developmentof an academic plan that addresses the University’s prioritiesof
May be - Implementstrategicdirectionsthroughappropriate deployment of humanand growthinbothresearchandeducationdomains, includingenhanced
either a full financial resources graduate studentnumbers

time - Ensureeffective departmentalgovernancestructure - Annualmeetingwiththe Deanon progressof strategicplan, academic
employee - Ensure that human resources are adequate and appropriately deployedto plan,andbalancedbudget

specific to meettheacademicmissionsofthedepartment - Developmentofafiveyearhumanresourcesstrategicplan

the - Ensurethat space and other physical resources are allocated according to - Stewardshipofdepartmental deliverablesin undergraduate teaching
position, or soundprinciples and/orcurriculumdevelopment

Faculty - Participate in leadership-level Faculty and University - Stewardshipofgraduate trainingandaccreditation

member committees - Annualreportofthe numberof graduate students\programs andresearch
with - Ensurethatthe studentlearningenvironmentis appropriate academically funding fordepartment

defined andis safeandrespectful - Evidenceoffacilitationofthe developmentofapplicationsforgranting

role - Promotethedevelopmentofnovelundergraduatemodules opportunitiesforfacultyandtrainees

I courses,as appropriate, and regularreviewofongoing components
toensure quality
- Ensuregraduate studentrecruitmentis fairly administered forall faculty
- OverseesthelQAPreviewsofthetrainingprograms.

Communication and Advancement
- OverseesthecontentofthedescriptionofCenterprograms andpolicies,
alongwithothermaterialspublicizingtheCenter's
work,includingthe Center's\Office’s\Institute’sannualreport,as appropriate.
- ProvidessupporttotheDean’sfundraisingteamasneeded

- Thesuccessfulaccreditationofgraduate program(s)
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Western
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izl &.tlme Key deliverables Repgrtmg. Key Performance Measures

allocation relationship

Centre\ Fiscal Dean or Fiscal

Office\ - Ensurethatfinancial resources are strategically allocated andresponsibly Dean’s - Ensuresabalancedbudget

Institute managed delegate

Director - Preparebudgetandplanningdocumentsannually

May be - Ensuregrantoverheadsareappropriatelyallocatedtodepartment

either a full

time Development of Faculty and Staff Development of Faculty and Staff
employee - Leadandengagefacultyand staff - Evidence of strategic recruitment that addresses the Schulich Strategic
specificto | = Ensurethatnewhiresare strategic Planning priorities

the - Takestepsnecessarytoensuresuccessoffacultyandstaff(e.g. mentorship - Developsuccessionplanning

position, or committees, support of applications, ...); prepare anycorrespondence - Mentorship committee establishment.

Faculty relevanttothecareerpathoffaculty(e.g. letters forpromotiondossier) - Providesnewfaculty orientationand onboarding
member - Overseesthe orientationfornewfaculty

with

defined Legislative Legislative

role - Oversightof Chairrolesas outlinedinthe prevailing UWOFA collective - Accountabilityforgraduate programaccreditation

agreement (e.g. chairingappointments committee, APE committee for
UWOFA faculty) plus any processes delegatedto Chairby Dean

- Departmentaladherencetothe UWOFA CollectiveAgreement
- Departmentaladherencetothe Schulich“Codeof Conduct’
- Accountabilityforgraduate programaccreditation
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Appendix A

Standard 2: Leadership and Administration

Amedical school has a sufficient number of faculty in leadership roles and of senior administrative staff with the skill, time, and administrative support necessary to achievethe goalsof
themedical educationprogramandtoensurethe functionalintegrationofall programmaticcomponents.

2.1

2.2

2.3

2.4

2.5

Senior Leadership, Senior Administrative Staff and Faculty Appointments
Thedeanandthosetowhomheorshedelegatesauthority (e.g. vice,associate, assistantdeans), departmentheads,and senioradministrative staffandfacultyofa
medical schoolareappointedby,oronthe authorityof, the governingboardofthe university.

Dean’s Qualifications
Thedeanofamedicalschoolis qualifiedbyeducation, training,andexperienceto provideeffectiveleadershipin medical education, scholarly activity, patient care,and
othermissions ofthe medical school.

Access and Authority of the Dean

The deanofamedical school has sufficientaccess tothe university presidentor other university official charged with final responsibility forthe medical
education programandto other university officials in ordertofulfill the dean’s responsibilities. Thedean’sauthorityand responsibility forthe medical
educationprogramaredefinedinclearterms.

Sufficiency of Administrative Staff
Amedicalschoolhasinplaceasufficientnumberofvice,associate,assistantdeans,orpositionsofanequivalentnature;leadersof organizational units;and senior
administrative staffwho are able to committhe time necessary toaccomplishthe missions of the medical school.

Responsibility of and to the Dean
The deanofamedical school with one ormore geographically distributed campusesis administratively responsible forthe conductand quality ofthe medical education

programand forensuringthe adequacy of faculty at each campus. The principal academicofficerateach campus (e.g., regional/vice/associate/assistant/deanor site
director)isadministratively responsibletothe dean.

CACMS Standards and Elements — June 2014 (Effective July 1, 2015)
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