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I &.tlme Key deliverables Repgrtmg. Key Performance Measures
allocation relationship
Assistant Administration Associate Administration
Dean (0.2 | = ReportsforallmatterstotheViceDeanorAssociateDeanintheir portfolio, Dean or - Metricsspecifictodirectsupportingtask, with reportingbAssociate
-04FTE) asappropriate Vice-dean DeanorVice Deanwhereappropriate
= Representsthe Vice Dean or Associate Deanin his/her absence as delegated | as = DevelopmentofFacultyand Staff
= Develops,implements, monitors and evaluatesissues/policies related to appropriate | = Outcomemeasures - facultyandlearner

specificareasintheirportfolio

- Advocatesfortheir portfolio

- Provides outcome measures (annually and more frequently) within their
portfoliowhereapplicable

- Workswithleamersoninitiativesordeliverablesintheirportfolio where
applicable

Communication and Advancement

= Representstheschoollocally, provinciallyandnationallygmeetings
whererelevant

- Speaksforthe Schoolinmediain collaborationwithVice Dean, arAssociate
Deanand Communicationsasdirected

= ProvidessupporttotheDean’sfundraisingteamasneeded

Development of Faculty and Staff
= Workswithfacultywhomaybe intheirportfolio

Fiscal
- Works with Staff leadership in their portfolio on budget development,
implementationandreportingwhereapplicable

Legislative
- Supports accreditation/evaluation directives where relevant totheir
portfolio

Annual review

- 360reviewevery./3yearsoratthediscretionoftheAssociate DeanorVice
Deanasappropriate

- Portfolioperformance

Legislative
= Programaccreditationif applicable
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Appendix A

Standard 2: Leadership and Administration

Amedical school has a sufficient number of faculty in leadership roles and of senior administrative staff with the skill, time, and administrative support necessary to achievethe goalsof
the medical education programandtoensurethe functionalintegration of all programmaticcomponents.

2.1

2.2

2.3

2.4

2.5

Senior Leadership, Senior Administrative Staff and Faculty Appointments
Thedeanandthosetowhomheorshedelegatesauthority (e.g.vice,associate, assistantdeans), departmentheads,and senioradministrative staffandfacultyofa
medical schoolareappointedby,oronthe authorityof,the governingboardofthe university.

Dean’s Qualifications
Thedeanofamedicalschoolis qualifiedbyeducation, training,andexperiencetoprovide effectiveleadershipinmedical education, scholarly activity, patient care,and
othermissions ofthe medical school.

Access and Authority of the Dean

The dean ofa medical school has sufficientaccess to the university presidentor other university official charged with final responsibility forthe medical
education programandto other university officialsin ordertofulfill the dean’s responsibilities. The dean’sauthorityand responsibility forthe medical
educationprogramaredefinedinclearterms.

Sufficiency of Administrative Staff
Amedicalschoolhasinplaceasufficientnumberofvice,associate,assistantdeans,orpositionsofanequivalentnature;leadersof organizational units;and senior
administrative staffwhoare able tocommitthe time necessaryto accomplishthe missions of the medical school.

Responsibility of and to the Dean
The deanofamedical school with one ormore geographically distributed campusesis administratively responsible forthe conductand quality ofthe medical education

programand forensuring the adequacy of facultyat each campus. The principal academicofficerateach campus(e.g., regional/vice/associate/assistant/deanorsite
director)isadministratively responsibletothe dean.

CACMS Standards and Elements — June 2014 (Effective July 1, 2015)
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